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PLEASE PASS DEPARTMENT OF TRANSPORTATION, FEDERAL HIGHWAY AD- 
MINISTRATION 
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TAGS: USIRJC 

SUBJECT: CONVERSATION WITH DEPUTY MINISTER JALIL SHORAKA 
RE USIRJC 

1 . AT SUGGESTION OF MINISTER OF ECONOMIC AFFAIRS AND FINANCE 
HUSHANG ANSARY ACTING DCM MILLS AND USIRJC OFFICER WARD CALLED 
ON DEPUTY MINISTER SHORAKA TO DISCUSS STATUS OF JOINT COMMISSION 
PROGRAMS AND PROBLEMS FROM USG POINT OF VIEW. MILLS EXPRESSED USG'S 
SATISFACTION, IN GENERAL, WITH PROGRESS MADE ON THOSE PROJECTS ALREADY 

INITIATED BUT INDICATED USG HAD INITIALLY ENVISIONED USIRJC WOULD 

BE MORE ACTIVE BODY. EMPHASIZING THAT INFORMAL CONTACTS 

AND REGULAR COMMUNICATION BETWEEN SUB-COMMITTEE MEMBERS ARE 

EQUALLY IMPORTANT AS FORMAL MEETINGS, MILLS POINTED OUT THAT 

SOME WORKING GROUPS HAVE NEVER MET AND NEARLY ALL 

WORKING GROUPS AND SUBCOMMITTEES ARE OVERDUE FOR NEXT MEETING. 

(DISCUSSION OF NEXT MEETING OF 

OVERALL USIRJC CO-CHAIRMEN WILL BE REPORTED SEPTEL.) 

2. IN OUTLINING SPECIFIC PROBLEMS DELAYING USIRJC ACTIVITY MILLS 
STRESSED DIFFICULTY INCURRED BY FHWA TECHNICIANS IN IRAN, AND MADE 
STRONG REPRESENTATION FOR GOI RECOGNITION OF OFFICIAL STATUS FOR 
FHWA TEAM. ACTING DCM POINTED OUT CLEAR ADVANTAGES TO GOI OF 
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STATUS FOR FHWA TEAM PERMITTED EMBASSY TO ACT ON THEIR BEHALF IN 
HANDLING ADMINISTRATIVE DETAILS ASSOCIATED WITH FOREIGN RESIDENCE, 
INSURED EFFICIENCY OF TEAM AND REDUCED ULTIMATE COST OF PROJECT TO 
GOI. MILLS ALSO POINTED OUT PRECEDENT OF TAFT TEAMS IN IRAN AS AR- 
GUMENT FOR OFFICIAL STATUS OF USIRJC TECHNICIANS. 

3. SHORAKA ASKED FOR ESTIMATE OF NUMBER OF USIRJC TECHNICIANS WHO 
MIGHT BE RESIDENT IN IRAN OVER NEXT YEAR AND A HALF. EMBOFFS 
POINTED OUT AT PRESENT RATE OF PROGRESS OF USIRJC PROGRAMS AND 
PROJECTS MAXIMUM NUMBEROF RESIDENT TECHNICIANS BY JANUARY 1978 
MIGHT BE 54. BY MAY 1977 NO MORE THAN 20. SHORAKA IMPLIED THAT 
DISPUTE OVER ADDITIONAL 20 PERSONS IN SO LARGE AN OFFICIAL 
COMMUNITY SEEMED UNNECESSARILY PETTY ON PART OF HIS GOVERNMENT, EVEN 
THOUGH HE RECOGNIZED THERE MIGHT BE LEGITIMATE POLITICAL CONCERNS 
TO BOTH OUR GOVERNMENTS WHICH PRE- 
VENT GOI FROM ACCORDING OFFICIAL STATUS TO USIRJC TECHNICIANS. 

IN INTEREST OF EFFICIENCY. ECONOMY AND GOODWILL TOP LEVEL 
OFFICIALS IN MINISTRY OF ECONOMIC AFFAIRS AND FINANCE AND FOREIGN 
MINISTRY WOULD HAVE TO MEET SOON TO RESOLVE THIS PROBLEM; 

SHORAKA ADDED. 

HELMS 
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